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As a collaborative, non-partisan organization, the Business Council strives to

aims to chronicle and share successful partnerships between B.C. First Nations and B.C.
businesses in an era of economic reconciliation. This report builds on the growing list of
economic development agreements signed by nearly 200 First Nations related to projects
worth billions of dollars and thousands of jobs.

be a venue where members, policy experts, elected officials, Indigenous
Leaders and government decision-makers can address problems and form
solutions together. Through diligent, evidence-based research and interactive
input from members and policy leaders, the Council provides informed,

Economic reconciliation is about advancing opportunities and shared prosperity for
everyone in B.C. It’s about creating a Province—and a country, for that matter—where
Indigenous peoples are full participants in the economy and experiencing the shared
benefits of economic prosperity and wealth distribution. This must be done in a way that
creates clarity for investors and business operations, respects Indigenous culture through
meaningful engagement, and supports opportunities and capacity building for First Nations
communities, people and businesses.

pertinent insight and advice to B.C.’s top decision-makers, with the objective to
create a prosperous and sustainable economy for all British Columbians.
The Council is committed to working with businesses, governments and
First Nations to advance economic reconciliation by bringing greater clarity
to the consultation processes on the land base, improving the capacity
and understanding of partners to reach productive agreements, and to
enhancing the shared economic opportunities for Indigenous and

We have the generational opportunity to accelerate and realize a new future where
Indigenous communities and businesses are equitably participating in B.C.’s open trading
economy while also creating a more competitive and certain environment for industry
to operate and invest. Economic reconciliation with First Nation partners, anchored in
meaningful relationships built on trust, transparency, mutual accountability and respect, is
essential along the path to a prosperous future in British Columbia.

non-Indigenous communities.

Indigenous Business and Investment Council (IBIC)
The vision of IBIC is realizing economic reconciliation and well-being for
Indigenous peoples in B.C.
The purpose of IBIC is to serve as an advisory council to the Minister of Jobs,

Yours sincerely,

Trade and Technology on actions, strategies, issues and opportunities
pertaining to the enhancement of economic development in Indigenous
communities in B.C.
The mandate is to encourage and support economic growth by:

Greg D’Avignon

Aaron Sumexheltza

President and CEO

Chair

Business Council of British Columbia

Indigenous Business and Investment Council

• Increasing Indigenous peoples’ participation in the economy;
• Promoting Indigenous businesses and entrepreneurs;
• Inspiring Indigenous and industry partnerships, working towards
increased investment and economic activity; and
• Creating sustainable pathways forward for all British Columbians.
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Introduction
Reconciliation in Action: The Power of First Nation – Industry
Partnerships in British Columbia showcases the power we harness
by working together. This report is a joint initiative of the Business
Council of British Columbia (BCBC) and the Indigenous Business
and Investment Council (IBIC). The stories we showcase come from
across the province and are part of a growing and diverse cohort
of industry and Indigenous agreements to work together to do
things differently.
We dive into partnerships that span industry sectors, including
forestry, fisheries, renewable energy, and hospitality. The report
shares how each of the relationships were initiated; whether by
the First Nation, the business, or a combination of the two. Most
importantly, each of the stories document a critical turning point in
the partnership. Some projects began as an opportunity to leverage
expertise; others were formed to meet market demand; and in
others, these partnerships were the start of a project that helped
to build community capacity, bringing in sole-source revenue and
supporting First Nations on their own path to self-determination.
We focus on the turning point in each of the stories as it was this
moment that served as a catalyst for change and empowered the
partners to engage in new types of relationships.
We would like to thank all of those who participated in this
publication through sharing their stories and advice. The hope is that
others looking to build stronger relationships between First Nations
and businesses in B.C. will be encouraged through these stories.
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The Partnership – Squamish Nation &
Woodfibre LNG
Woodfibre LNG and Squamish Nation engaged in a collaborative
process that moved beyond legal requirements for consultation and
now have an Impact Benefit Agreement (IBA).
Woodfibre LNG and Squamish Nation have taken the additional step

Respecting Squamish
stewardship through
business collaboration

of including the Nation as a project regulator. Including Squamish as
a regulator was a key move to ensure the collaboration is grounded

”

LNG Limited

stewardship and that the benefits to the Squamish people will
remain active throughout the life of the project.
Woodfibre LNG worked directly with Squamish Nation to ensure that
the LNG project was in alignment with the values of the Squamish
people, and the Nation’s input has had a profound impact on
project design. Following constructive dialogue and an extensive
planning process, a number of major changes were made to the
original plans. For example, Woodfibre LNG is the first LNG facility
Woodfibre LNG also switched to an air-cooling system instead of
seawater cooling and changed the location of the LNG processing
plant from “floating” to on-land. These decisions, which directly
addressed concerns raised by Squamish Nation, mean that when

Woodfibre LNG Limited is a subsidiary of
Pacific Oil & Gas Limited. Woodfibre LNG is
currently proposing a liquified natural gas (LNG)
processing and export facility to be completed
by 2023.

— David Keane, President, Woodfibre

around the Nation’s principles of responsible land and marine

in B.C. to commit to powering the project using BC Hydro electricity.

The Skwxwú7mesh (Squamish) Nation is a Coast
Salish Nation. The traditional territory of the
Nation is located in the area now described as
the Lower Mainland of B.C.

“

We believe the Squamish
Nation process and the
resulting conditions are
an important pathway to
economic reconciliation.

built, Woodfibre LNG will be one of the cleanest LNG export facilities
in the world.

“

Our independent
environmental assessment
allowed us to issue 25
conditions that reflect our
values and relationship to
our homelands and waters.
We exercised our authority
in adding value to a project
that will bring long term
benefits to our region. — Chief

”

Ian Campbell, Squamish Nation
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The Partnership - W Dusk Energy Group Inc. &
Bullfrog Power
W Dusk is tackling energy, the biggest industrial sector in the world,
to help communities become self-reliant through renewable energy
empowerment. As a small company new to the energy sector,

Renewing
communities with
renewable energy

“

I believe the partnership
has flourished because our
organizations share many of
the same values. — David Borins,

partnerships are integral for W Dusk. W Dusk relies on a trusted

Director of Community Renewable

network of partners to ensure project success. Similarly, Bullfrog’s

Energy Projects, Bullfrog Power

”

goal is to support renewable energy projects, including those that
are Indigenous owned and built. Bullfrog’s customers pay a premium
to source green energy, and part of this premium goes towards
supporting community renewable energy projects.
An important aspect of W Dusk’s success comes from forging
partnerships with established energy providers. W Dusk and
Bullfrog, who have partnered on several projects, worked together
to support the Haida Nation with installing solar panels on its
Heritage Centre, which offset the community’s reliance on fossil
fuels. The partnership has been very fruitful, with both W Dusk
and Bullfrog valuing the connection between the natural world,
green technology, and energy solutions, as well as leading the way in
renewable energy deployment to address the on-going challenges
of climate change.
Both partners also value First Nation participation. To ensure the

W Dusk Energy Group Inc. is an Indigenousowned renewable energy start-up. The
company’s name is an abbreviation of founder,
David Isaac’s Mi’kmaq name which translates to
“Northern Lights.”

continuation of increased capacity for Indigenous-led, in-community

Bullfrog Power (A Spark Power Company)
is Canada’s leading green energy provider,
offering renewable energy solutions for both
individuals and businesses across Canada.

grow. At the same time, Bullfrog benefits from the opportunity to

projects, both partners have worked to build a sincere relationship
founded on trust. Creating trust has allowed the partnership to
evolve organically. Working together has been crucial to W Dusk
because the partnership is enabling the energy company start-up to
work with First Nations communities to develop renewable
energy solutions.

“

We have been passive
participants for too long.
Renewable energy and
technology – it’s inherently
Indigenous – there is an
alignment in terms of
Indigenous worldviews,
philosophies and values. —
David Isaac, President, W Dusk Energy

”

Group Inc.
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The Partnership – Musqueam Indian Band & Vancouver
International Airport
In 2017, Musqueam Indian Band and Vancouver International Airport (YVR)
entered into the 30-year Musqueam Indian Band – YVR Airport Sustainability
& Friendship Agreement. The agreement is based on friendship and respect
and YVR’s commitment to work with Musqueam to achieve a sustainable and
mutually beneficial future.

Friendship agreement
leads to training and
business opportunities

YVR and Musqueam have had a relationship since the airport’s establishment in
the 1930s. The current agreement is a landmark change in the relationship and

“

at the airport and the delivery of important services. The airport welcomes

By working together,
we are creating
lasting benefits for
everyone. — Chief

Musqueam business. Currently, there are 20 Musqueam vendors and trusted

Wayne Sparrow, Musqueam

contractors that partner with YVR. The airport has hosted events to showcase

Indian Band

the result of meaningful discussions that began in 2015. Through dialogue, the
two parties identified shared values – sustainability, employment, and dedication
to the community – which lay the foundation for and guide the agreement.
YVR and Musqueam are committed to working together to improve business

Musqueam caterers and has invited Musqueam artists to demonstrate their craft

”

in the terminal, create design features for the airport, and to sell their products
in the giftshops. Not only has working together increased business opportunities
for Musqueam, but the Nation is also assisting YVR to honour its environmental
commitments. For example, the Musqueam Fisheries Department is helping the
airport with invasive species management and habitat rehabilitation. The airport
Musqueam Indian Band or xʷməθkʷəy̓əm
(Musqueam) are a hən̓q̓əmin̓əm̓ speaking people.
The Musqueam Indian Reserve is an urban
reserve located in Vancouver, south of Marine
Drive near the mouth of the Fraser River.

hopes to continue working with Musqueam and currently offers scholarship

Vancouver International Airport (YVR) is
located on the territory traditionally occupied
by Musqueam.

and transparency are key. The airport’s human resources department works

programs so that as the airport grows, trained Musqueam people will be ready
to take on job opportunities.
Working together means learning together – and the partners insist that trust
with Musqueam to implement culturally relevant guidelines. For example, the
partners worked together to find a solution that would allow Indigenous fishers
to participate in a culturally important practice while meeting the airport’s
seasonal staffing needs. The Musqueam and YVR leadership have open channels
of communication. In fact, the CEO’s door is always open to the Musqueam Chief.

“

If you don’t have an
Indigenous strategy,
get one. — Craig Richmond,

”

President & CEO, Vancouver
International Airport
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The Partnership - Lower Nicola Indian Band
& Infracon
Lower Nicola Site Services (LNSS) was established in 2016 and is a
partnership between Lower Nicola Indian Band (LNIB) and Infracon.
The company has a number of mining and construction projects in
the Thompson/Nicola Valley Region. LNSS was contracted for three
years by Highland Valley Copper and most recently in late May 2019,
signed an additional four-year contract with the mine. The crushing
crew is 90% LNIB members. In 2018, the partners purchased
Ogilvie Mountain Holdings (OMH) – a pipeline integrity company

Fostering self-reliance
and community pride

based in Hope. The acquisition represents the partnership’s
largest collaboration.
For LNIB, the move was an exciting opportunity to both grow their
economy and remain active participants in stewardship, especially
since there are two major pipelines passing through LNIB
traditional territory. LNIB bring their expert knowledge of the local
environment to the partnership. They are the right partners for
ensuring pipelines within their territory are well maintained, since
they have traditional and first hand knowledge of the land that
others do not. In turn, OMH brings a wealth of technical expertise on
complex pipeline maintenance practices to the partnership.

Lower Nicola Indian Band (LNIB) is a First
Nations community located in B.C.’s southern
interior. The community is working towards selfreliance, which includes the implementation of
its own economic development agenda.

Though the partnership is young, mutual benefits are already

Infracon is an industrial services group with over
40 years experience in innovative technology
construction services. The company proudly
partners with Indigenous businesses and is
committed to capacity building with Indigenous
communities through employment and training.

The skills LNIB members are gaining are enabling community

apparent. From Infracon’s perspective, hiring and training local staff
allows the company to ensure continuity in the services they provide
their clients. From LNIB’s perspective, building a skilled workforce
means access to more and better job opportunities for their people.
members to take on a more active role on their lands. LNIB Chief,
Aaron Sumexheltza, also views the partnership as both contributing
greatly to the Nation’s own goal of self-reliance and fostering
community pride.
The BC Achievement Foundation has recently acknowledged
the success of LNSS with a BC Indigenous Business Award for
Outstanding Business Achiever in the Business Partnership category.

“

Our primary objective is to
form meaningful
partnerships which provide
significant capacity to
capitalize on opportunities
while enriching communities
and maintaining
stewardship of the
environment. — Dennis P.B.

”

Wilson, President & CEO, Infracon

“

One of the goals of our Council
is to become more selfsufficient – prior to contact
we were self-sufficient.
Supporting development
does not mean supporting
development at any cost. As
leaders, it is important to
do what we can to not rely
on Crown governments and
to foster a sense of pride
by helping our community
members have options for their
futures. — Chief Aaron Sumexheltza,

”

Lower Nicola Indian Band
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The Partnership - Deh Tai Economic Development
Corporation & Black Diamond Group
In 2009, Deh Tai and Black Diamond Group (BDG) entered an equity-based

Ensuring business
success leads to
tangible benefits
for communities

agreement known as Black Diamond Dene Joint Venture.
As the oil and gas industry grew in the Horn River Basin, BDG was looking for
support services. Understanding that they were working within FNFN traditional
territory, BDG engaged FNFN on a joint venture to operate an oil and gas camp
within the territory. The partnership marked a turning point for the Nation who
assumed operations of the Horn River Lodge, a 700-person oil and gas camp.
FNFN have used the venture as a catalyst to pursue additional opportunities. For
example, the partnership has been instrumental in FNFN’s growth in the culinary
arts, and FNFN businesses have won largescale catering contracts as a result.
Today, FNFN maintain operations of the Horn River Lodge and have grown
their business to include four hotels and a hot springs lodge – all of which are
generating revenues for the Nation.
The partners attribute the success of the partnership to shared values regarding
environmental stewardship and community. BDG’s environmental values aligned
with the Nation’s, which set a positive tone early in the partnership. BDG also

“

Black Diamond’s
environmental values
aligned really well
with the Nation’s.
It ended up being a
good relationship
right from the start.

made a point of working directly with the community. In 2010, they hosted a

— Dan Pawlachuk, CEO, Deh

leadership inspiration day and hockey game with Calgary Flames alumni —

Tai Economic Development

an event that raised $60,000 to put towards a new FNFN community centre.
Over the course of their relationship, both sides have overcome challenges
– though most have been minor and related to doing business in a new
Deh Tai Economic Development Corporation
oversees the Fort Nelson First Nation’s (FNFN)
businesses, which range from hotels to mining
and investments.

environment. FNFN learned of the financial costs of doing business at a large

Black Diamond Group (BDG) provides field
rentals to the oil and gas industry throughout
North America. In Western Canada, they have
worked to create strong partnerships with
Indigenous communities.

This partnership is one example of how First Nations in B.C. are open to doing

scale. BDG learned that partnering with a First Nation can mean adjusting to a

”

Corp.

different pace.

business with both Indigenous and non-Indigenous organizations. The partners
are adamant that engaging Indigenous communities makes good business sense
and should not be done to simply check a box.
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The Partnership - Harrison Salmon Producers,
Upper Fraser Fisheries Conservation Alliance &
Organic Ocean Seafood Inc.
Harrison Salmon Producers (HSP) and the Upper Fraser Fisheries
Conservation Alliance (UFFCA), which operates the Upper Fraser
Indigenous Sustainable Harvesters Association (UFISH), its

Indigenous fishers
achieve market access
with industry partnership

commercial fishing enterprise, partnered with Organic Ocean to gain
access to high-end markets for their locally-sourced, sustainable fish
products. A key element of this arrangement is a shared philosophy
to promote the conservation, protection and sustainable harvest of
wild salmon populations.
Seeking markets that would appreciate the quality and sustainability
of its fish, HSP approached Organic Ocean, which had been created

significantly and represent an increasing share of Organic Ocean’s

CEO, Organic Ocean Seafood Inc.

treated seafood as a high volume, low value commodity. After
visiting one of HSP’s fisheries, Organic Ocean was so impressed by
the quality of the salmon that it immediately sent samples it to its
top chef and restaurant clients in Canada, the USA and Southeast

Together, the partners built a relationship around a mutual

Organic Ocean Seafood Inc. (Organic Ocean) is a leading supplier of
premium seafood to markets around the world. Organic Ocean is
passionate about sustainability and promoting to its customers the unique
qualities of the seafood sourced from its Indigenous fisheries partners.

”
“
Producers LP

for all parties as sales of HSP and UFISH seafood have grown

by fishers who were similarly frustrated by a supply chain that

showing up on menus of the world’s finest restaurants.

Upper Fraser Indigenous Sustainable Harvesters Association (UFISH) is the
commercial fishing enterprise of the Upper Fraser Fisheries Conservation
Alliance (UFFCA). UFFCA engages 4 Tribal Councils, 23 First Nations, and 7
river fisheries across the Upper Fraser Watershed.

General Manager, Harrison Salmon

Our customers have
enthusiastically embraced
the unique characteristics
of the Indigenous harvested
fish which has made their
seafood a compelling
element of our business and
created value for their fishers
and fisheries. — Dane Chauvel,

Asia. Feedback has been consistently positive and HSP salmon is

Harrison Salmon Producers (HSP) is a commercial fishing enterprise of
Sts’ailes and Sq’éwlets, based in the Harrison and Lower Fraser Rivers.

“

On one hand, they’re
keeping our machinery
functioning and operational,
and on the other hand, they
are mentoring us on our
journey into the market
place. — Dave Moore (Swi:weletel),

commitment to provide market access to high-quality, sustainable
salmon and salmon products. The partnership has been a success

business. Recently, with a combination of industry and government
funding, the partners have re-opened the historic Paramount
Cannery in B.C.’s Steveston Harbour as a seafood logistics centre.
HSP and UFISH now supply Organic Ocean with a variety of unique

”

seafood sourced from Indigenous fisheries around B.C. In turn,
Organic Ocean has provided HSP and UFISH with the mentorship
and guidance required to make them competitive in the market.
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construction on the tailings impoundment area, road maintenance
and camp services (food services and housekeeping). TNDC has

Tahltan Nation Development Corp.

The Tahltan Nation signed an Impact, Benefit and Co-Management

Working together to
honour a Nation’s
commitments to
their Members

Agreement (IBCA) with Imperial Metals in relation to the Red Chris
Mine. Under this agreement, Red Chris is required to provide contract
opportunities to the Tahltan Nation Development Corporation (TNDC).
Today, Red Chris is TNDC’s primary customer. TNDC currently
provides several key services for the Red Chris Mine, including heavy

benefited from the partnership through showcasing its competitive
sustaining business, TNDC maintains commitments to employees,
vendors, suppliers and customers. Representing the economic
interests of the Tahltan Nation, TNDC must also deliver on its
mandate to its shareholders – the Tahltan membership.
Red Chris benefits from working with TNDC through its locally based
from working with a company that operates at high standards while
working with TNDC to grow its capacity.

Red Chris Development Company Limited (RCDC)
constructed and operated* the Red Chris copper
mine near Dease Lake. Red Chris Development
Company Limited is a subsidiary of Imperial
Metals – an exploration, mine development and
operating company based in Vancouver.

”

advantage, capabilities, quality and reliable service. As a self-

equipment, personnel, knowledge and experience. TNDC benefits

Tahltan Nation Development Corporation (TNDC)
is a community owned and operated Indigenous
corporation representing the economic arm
of the Tahltan Nation with a mandate to
generate economic, employment and training
opportunities for its members while working to
uphold Tahltan values.

“

TNDC and RCDC have
established a strong
relationship, and like any
relationship realize that we
are better as partners that
share common goals and
benefit from each other’s
strengths. — Clint Keso, CEO,

The Partnership - Tahltan Nation Development
Corporation & Red Chris Development Company Ltd.

*On August 15, 2019 Imperial Metals announced the sale of a 70%
interest in the Red Chris Mine to Newcrest Mining Limited. Imperial Metals
and Newcrest have formed a joint venture for the operation of the Red
Chris Mine, with Newcrest acting as operator. Imperial retains a 30%
interest. The IBCA remains intact under the new partnership.

“

We welcome the support
of the TNDC in the future
development of Red Chris
and we are looking forward
to working closely with the
TNDC to safely and sustainably
realize the potential of Red
Chris. — Mark Adams, Vice President

”

Canadian Operations, Newcrest
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The Partnership - Tŝideldel First Nation & Tolko
Industries Ltd.
Tŝideldel Enterprise is a joint-venture logging company owned by Tŝideldel
First Nation and Tolko Industries Ltd. In the early 1990s, Tolko’s predecessor
companies were looking for reliable access to timber. Simultaneously, Tŝideldel
was interested in expanding their economic interests and to be actively involved
in logging operations happening within their territory. Built on a shared vision
and mutual interests, the 50/50 joint-venture partnership has developed over
decades and brings benefits to both parties.

Working together
produces lasting benefits

Tŝideldel First Nation – both its business and the community – have benefited
tremendously from the partnership. Tŝideldel developed leadership and

members have been able to start their own businesses. Tŝideldel also manages
forest licences for other Nations.

Hoffman, Manager, External

their assets, including growing their fleet of equipment and acquiring a forest
licence. In 2011, Tŝideldel was producing 100,000 cubic metres of wood fibre.
Today, the joint venture operates over 350,000 cubic metres, with $20 million in
gross revenue.
Prosperity from the partnership has also percolated into the larger community
and region. Tŝideldel has diversified with a number of other joint-ventures, which
has improved local and regional employment. They now hire contractors from
around the region, both Indigenous and non-Indigenous, and some community

For Tolko, the partnership has not only meant access to wood fibre, but also
Tŝideldel First Nation (formerly the Alexis Creek
Indian Band) is a Tsilhqot’in member community.
The community is approximately 177 kilometers
west of Williams Lake on Highway 20.
Tolko Industries Ltd. (Tolko) is a family-owned
manufacturer that has been producing forestry
products in B.C. for over 60 years.

“

Businesses should
look at working
with First Nations
as a way to build a
bridge and to find a
way for both parties
to benefit from
partnering. — Tom

business skills necessary to run a successful enterprise. They have increased

to a solid local workforce, and the partnership has helped to open doors to
working with other Nations. The company has a policy for equal employment
opportunities and to look for opportunities to work directly with Nations.
The partnership between Tŝideldel First Nation and Tolko Industries was

& Stakeholder Relations,

”

Tolko Industries Ltd.

recognized as the Industry Business Partnership of the Year with the BC
Aboriginal Business Awards in 2016.
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The Partnership - Cheslatta Carrier Nation &
Rio Tinto
Cheslatta Carrier Nation and Rio Tinto experienced generations of
conflict before both parties realized it would be more productive
to work together. Since 2000, Cheslatta and Rio Tinto have been
collaborating business-to-business through a series of Cheslatta
and Rio Tinto initiatives ranging from land and forest management,

Cheslatta Carrier
Nation, an
economic force

competitive contracting, barge and marine services, and reservoir
stewardship projects. Cheslatta now has a Master Service Agreement
with the mineral producer which means they are prequalified for Rio
Tinto projects – a major achievement given the scale of Rio Tinto’s
operations.
Rio Tinto benefits from Cheslatta’s logistical resources, readiness,
and knowledge of the land and water. Cheslatta benefits from
employment and revenue sustainability as well as enhancing their
technical and professional capacity. In 2017, with Rio Tinto as a
major sponsor, Cheslatta opened the Remote Industry Training
Centre to build a workforce that can meet the demands of working
on the substantial projects flowing from a growing number of
industry partnerships.
Resolving to work together marked a social and economic turning
point for Cheslatta. The Nation has been able to expand their
scope of operations and readiness to other sectors, including

The Cheslatta Carrier Nation is based south of
Francois Lake near Burns Lake in central B.C. The
community was evicted from their homelands in
1952 due to a hydro-electric development which
nearly brought the community to economic and social
collapse. Today, Cheslatta owns a diverse business
portfolio including a Community Forest, a logging
company and a marine services operation.
Rio Tinto is one of the world’s largest producers of
essential minerals and has been operating in B.C. for
over 60 years.

linear developments, hydro-electric upgrades and community
infrastructure, resulting in Cheslatta being a substantial employer in
the central interior of British Columbia.
A primary element of Cheslatta’s success can be attributed to strong,
innovative and progressive leadership supported by a dedicated
team of long-term employees all working on behalf of the members
of the Cheslatta Carrier Nation.
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The Partnership - Stk’emlupsemc te Secwepemc
Nation & New Gold
In 2008, Stk’emlupsec te Secwepemc Nation (SSN) and New Gold
signed the New Afton Participation Agreement aimed at establishing
a cooperative and mutually beneficial relationship. The agreement
sought to establish a way to do business efficiently and in a way that
respects Indigenous culture and the natural environment.
The agreement outlines revenue sharing between New Gold

Growing Indigenous
business leaders

and SSN. The financial gains have already benefited the SSN

Economic Development Officer,

communities; however, the true and lasting benefits have been in

Stk’emlupsec te Secwepemc Nation

building capacity at the local level.
The partnership sparked opportunities for SSN community
members to get the necessary training and experience to not only
be employed but to also take on larger leadership roles. In this way,
branched off with additional business ventures and has been able to
hire their own community members to lead the way in doing so.

and challenges. SSN and New Gold are always trying to figure out
how to better operate in a way that respects Indigenous principles
of resource stewardship. While a clear model for how Indigenous
philosophies can be integrated into business practices does not

New Gold is a Canadian-focused gold mining
company which operates the New Afton Mine
near Kamloops on SSN territory.

”

the partnership was a catalyst for positive change. SSN has since

Throughout the partnership, there have been both positive impacts

Stk’emlupsemc te Secwepemc Nation (SSN)
consists of the Tk’emlúps te Secwepemc and
Skeetchestn Indian Band. The two Bands came
together in 2006 to uphold their responsibility as
the SSN caretaker unit of the land. SNN do not
have a mandate. They have a responsibility. They
are yucminme7 (Caretakers)!

“

It’s not always about the
bottom line; it’s about building
capacity and ensuring that
we find ways that Indigenous
philosophies and teachings
impact the work going
forward. — Joshua Gottfriedson,

exist, SSN and New Gold are navigating a new path by working
together. For example, SSN and New Gold are currently exploring
future opportunities for mine site reclamation and ensuring that this
is done in an ecologically sensitive way.

“

Industry needs to stop
putting unattainable
expectations on First
Nations capacity and start
cultivating the capacity that
currently exists within the
Bands. — Bill McIntosh, Regional

Economic Development Manager, New

”

Gold
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The Partnership - Tla’amin First Nation & Goat Lake
Forest Products
In 2007, Tla’amin Nation, which operates Thichum Forest Products, and Goat
Lake formed a 50/50 joint-venture - Tla’amin Lake Contracting - for logging on
Tla’amin territory. Goat Lake’s good reputation as loggers on the Sunshine Coast
was a plus for Tla’amin who, as stewards of their land, believe in respectful and
sustainable management of natural resources.

Realizing community
goals through
forestry partnerships

Like many First Nations communities in B.C., Tla’amin were looking for ways to
grow their economy to build a strong community. The Nation has forest licences
but lacked experience and access to the necessary equipment for logging. With
shared values and a common interest in forest resources, a partnership with
Goat Lake was a natural fit: Tla’amin had access to wood volume, while Goat
Lake had years of experience as an established logging company.
The partnership has paved the way for Tla’amin to grow their business and
contribute to the Nation’s local economy. Over time, Tla’amin has used profits to
purchase their own heavy equipment, including one skidder and four log loaders,
and they have diversified the business, which now includes a log dump.
Profits aside, the partnership is helping the Nation realize community goals.
Both partners value training and Tla’amin Lake Contracting is constantly
creating opportunities to train community members in various forestry jobs.
Since many forestry positions require technical skills and experience, First

“

We are constantly
trying to incorporate
training and not just
profit. — Craig Galligos,

Forest Manager, Thichum

”

Forest Products

Nations often struggle to get their foot in the door if they lack these skills. There
The Tla’amin First Nation created Thichum Forest
Products to operate their forest licences on their
traditional territory near Powell River on the
Sunshine Coast.
Goat Lake has been in operation since
1979 on the Sunshine Coast. They are committed
to quality products, environmental sustainability,
and being involved with the community.

are also challenges for the industry in maintaining a pool of skilled workers. By
investing in community training, Tla’amin Lake Contracting is not only ensuring a
local skilled workforce but they are also ensuring employment opportunities for
the Nation.
Tla’amin Lake Contracting shows how both Tla’amin and Goat Lake can benefit
by working together. In addition to the economic gains, the partnership is
helping the Nation build a stronger, resilient community and enabling them to
take an active stewardship role over forest lands on their territory.
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Catalyst for change
in support of a
Nation’s own path
to reconciliation and
self-determination

The Partnership - Kanaka Bar Indian Band
& Innergex Renewable Energy Inc.
Kanaka Bar Indian Band and Innergex Renewable Energy Inc.
officially partnered in 2005 on the Kwoiek Creek Project. Kwoiek is
hydro-electric project and a 50/50 partnership between Kanaka and
Innergex in which success is built on mutual respect, shared values,
and commitment to open communication by the partners.
Kanaka understood the value of their water resources and in 1990,
acquired a water licence for energy production. Kanaka considered
many developers and selected Innergex because the company
shared many of Kanaka’s values. Kanaka was specifically looking for
a long-term commitment and a partner that respected sustainable
development. The two entities agreed on a 40-year partnership that
ensured the project could be maintained for future generations.
Innergex and Kanaka openly share information and the two make
decisions together. The relationship between Kanaka and Innergex
is a true partnership as a result of a trusting relationship built on a
foundation of shared values and respect.
Kwoiek Creek is a cornerstone project for Kanaka’s path to selfdetermination. After putting in years of feasibility work, it was the
partnership and Innergex’s expertise that brought the project to

Kanaka Bar Indian Band (or Kanaka), also known as
T’eqt”aqtn’mux or the “crossing place people”, are
part of the Nlaka;pamux Nation located in the North
end of the Fraser Canyon. Kanaka’s vision is to
maintain community self-sufficiency while balancing
the needs of today with those of tomorrow.
Innergex Renewable Energy Inc. is an independent
renewable power producer with a mission to
increase their production of renewable energy by
developing and operating high-quality renewable
energy facilities while respecting the environment
and balancing the best interests of the host
communities, their partners, and their investors.

fruition. As a result, Kanaka has been able to invest profits into the

“

My own benefit analysis is
that the 36 years taken to
get the project into
operation is reversing the
adverse affects of 150 years
of colonization. — Chief Patrick

”

Michell, Kanaka Bar Indian Band

community to develop businesses, local talent, infrastructure, and,
more importantly, pride in becoming self-sufficient.
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recognized that their future business partner shared similar
values around environmental stewardship and minimizing the

Masso, Manager of Lands & Resources,

impacts of developments.

Tla’o’qui’aht First Nation

Tla’o’qui’aht First Nation (TFN) and Barkley Project Group partnered

Leveraging expertise
through partnership
to invest in a
sustainable future

to create the Canoe Creek Hydro Project, a hydropower facility on
Tla’o’qui’aht territory. During early discussions with Barkley, TFN

TFN. Using recycled pipes, the project produces electricity used by
1,500 homes annually. This project marked a turning point for TFN,
demonstrating paths to generate sole source revenue could exist for
TFN. Building off the success of this project, TFN and Barkley have
established two additional hydropower projects: the Haa-ak-suuk
Creek Project and the Winchie Hydro Project. The Haa-ak-suuk Creek
Project is also majority owned by TFN, and the Winchie Hydro Project
Project is 100% owned by TFN.

able to bring to the table. The partnership lives on in other
forms. The projects that have resulted through this partnership
are economic engines that allow for significant re-investments into
TFN’s other interests, supporting the Nation on its own path to

The Barkley Project Group (Barkley) is a
Vancouver Island based group of renewable
energy specialists that supports the
development of renewable energy systems
in communities.

”

Established in 2010, Canoe Creek Hydro Project is majority owned by

TFN has benefited from the expertise and equity Barkley was

The Tla’o’qui’aht First Nation (TFN) is a member
of the Nuu-chah-nulth Tribal Council and their
people have lived on what is now Vancouver
Island since time immemorial.

“

There was a lot of integrity
on both sides of the table –
we were all committed to
the projects and had a vested
stake to get it done. — Saya

The Partnership - Tla’o’qui’aht First Nation &
Barkley Project Group

self-determination.

“

At Barkley Project Group,
our biggest asset is the
relationships we foster
working with the Indigenous
communities. We learned the
importance of investing in the
human connections through
our long standing partnership
with TFN. — Yuho Okada, President,

”

Barkley Project Group
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